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Message from the Board Chair

T

he 2015 Annual Report provides a road
map of our exciting and successful year
at Conexus. On behalf of Conexus Board
of Directors, I am pleased to highlight some of
the past year’s accomplishments that illustrate
our ongoing commitment to our members and
communities across Saskatchewan.
At the heart of our success is membership
growth, with 2092 new members, and
financial strength with $7.14 billion in total
funds managed. Exceptional service, efficient
operations and our ability to do things
differently for our members continue to help
lead us to growth in these areas.
Following the co-operative principle of concern
for community, we were again committed to our
communities with both volunteer and financial
contributions. Our Community Investment
Program, which consists of 5% of pre-tax
profit, supports our long standing commitment
to improve the well-being of our member
communities, exceeding $1.47 million in funding
for 2015. Most recently, financial literacy has been
at the forefront in many of our partnerships, with
the goal to enhance well-being, improve quality
of life and make a measurable impact for people.
Learn more about our most recent partnerships
with READ Saskatoon and the Regina Food
Bank by watching our YouTube videos.

Thank you to our members, for playing a role
in our success. You help lay the foundation for
Conexus, you elect the directors to the board,
and that board then provides direction and
leadership to Conexus to be positioned for
continued success. Together, we continually
work to attract board members who can expand

our areas of expertise and understand strategic
matters within the financial industry and cooperatives. All of this could not happen without
our members. It is because of you we are able
to follow through on our commitment and keep
moving forward to build a world-class credit
union.

F

inancial literacy
has been at the
forefront of many
of our community
partnerships.

Sincerely,
Glenn Hepp
Chair, Conexus Board of
Directors
2015 Annual Report • ONECONEXUS

3

S

uccess is based on our
members’ view of their
financial wellness.

Message from the CEO

I

f I take a look back it’s clear to me that our vision
of being a world-class credit union is coming to
life. However, we still continue to find ways to
be a stronger, more relevant credit union and 2015
was no exception.
With our member owners and their needs
the root of who we are, we set out
to try new things and redefine
what it means to be a credit
union. That starts with defining
success. Traditionally success is
measured by your own financial
results. We are working to
define success based on
the collective results of our
members and their point of
view of their own financial
wellness.
We also are innovatively
redefining co-operative
principle number six,
co-operation among cooperatives, by finding
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new ways to work together both provincially
and nationally. Together, we are improving our
members’ experience in the area of product
simplification, wholesale financial services and
digital banking which includes mobile payments.
How do we know we are on the right track? We
continue to measure and track the willingness of
our members to refer others to Conexus through
feedback, helping us understand what is important
to members and what they expect from Conexus.
Based on their feedback we make adjustments to
serve our members the way they want to be served.
In the end, our results continue to climb positively
and lead in our industry.
With the financial
industry in great
change, this is just
the start.
Thank you for
being a part of the
journey.

Eric Dillon
Chief Executive Officer
Conexus Credit Union

Who We Are
At Conexus Credit Union, we offer our members a complete range of financial services, including credit union banking services,
financial planning and investments. Our subsidiaries also provide personal and general insurance through Conexus Insurance Ltd.

Conexus Credit Union

Conexus Credit Union is Canada’s sixth-largest and Saskatchewan’s largest credit union. We offer personalized banking services
for individuals, businesses and agriculture. Our employees are located at 41 branches across the province. Our CU Dealer
Finance Corp. also offers financing for vehicle and leisure craft purchases.

Service Options

At Conexus Credit Union, we understand you want to have a variety of service options and it’s important for your access to be
mobile and on the move with you. In addition to receiving service in our branches, more than 70,000 of our members use Online
Banking and 44,000 of those also use our Mobile App. It’s an easy and secure way to handle your everyday banking. Deposit
Anywhere ™ allows you to quickly and securely deposit your cheques from your smart phone or tablet anywhere and anytime.
Mobile Banking and Text Banking also allow you access to your account by using your mobile phone. Do you need to talk to a
person? You can talk to someone you trust right here in Saskatchewan by calling our Member Contact Centre whose financial
advisors are ready to serve you during extended hours on Monday through Saturday at 1-800-667-7477. Telephone Banking is
also available through our Voice Response service by calling 1-800-567-0101. We also offer mobile mortgage specialists that bring
your mortgage right to you when you need it.

Conexus Wealth Management

When it comes to your wealth portfolio, the Conexus Wealth Management team can help you build and maintain a financial
plan that is right for you. Building a wealth portfolio is a journey that changes over time. The Conexus Wealth Management
team can help no matter where you are in your journey.
®

Credential is a registered mark owned by Credential Financial Inc. and is used under licence.

Conexus Insurance Ltd.

Serving you from seven locations across the province, Conexus Insurance Ltd. helps ensure you have the right coverage to suit
your needs. Conexus Insurance can help you with home, vehicle, agriculture, or commercial policies. For your convenience,
Conexus Insurance also offers SGI online services.
Deposit Anywhere™ is a trademark of Central 1 Credit Union and used under license.
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Measuring Our Performance
At Conexus Credit Union we use a balanced scorecard to measure our corporate performance. The 2015 scorecard tracked progress in four strategic
perspectives; members, employees, financial and internal business process.
The balanced scorecard focuses on targets that align with our business strategy. All employees have a stake in delivering the strategy. The following
table gives an overview of our 2015 balanced scorecard results.
Perspective Objective

Members

Employees

Financial

Measurement

Targets
Min - to - Stretch

Results

50 - 60

¢ 60.1

2,000 - 3,000

¢ 2,092

$40.81 - $43.34

¢ $46.50

Member Loyalty

Net Promoter Score - event based

Member Growth

Net new member growth

Advise

Non-interest Revenue/FTE (000's)

Staff Engagement

Employee Engagement Score

75% - 81%

¢ $75%

Lead

Leadership Effectiveness Index

70% - 80%

¢ $72%

Effectively Manage Growth

Assets under management

$6.77B - $7.37B

¢ $7.14B

Achieve Earnings

Return on assets (pre STI accrual)

.61% to .81%

¢ 0.79%

Build Capital

Risk weighted capital adequacy

12.7% - 13.1%

¢ 13.51%

Improve

Operating expense ratio*

2.55% - 2.45%

¢ 2.37%

Process and Efficiency - Ag/Comm

5 - 8 processes

¢ 5 processes

Process and Efficiency - Retail

2 - 4 processes

¢ 2 processes

Business continuity strategy completed and implemented

Dec 31 - Jun 30

¢ Completed August 24, 2015

Financial wellness strategy and implementation plan is prepared and board approved

Dec 31 - Aug 31

¢ Completed October 19, 2015

Internal
Business
Process
Create

Of the 13 total areas on our scorecard, we exceeded four including member loyalty, non-interest revenue, risk weighted capital adequacy and
operating expenses ratio. We also met targets for nine of the 2015 objectives including member growth, staff engagement, leadership effectiveness
and improving internal business process.
*A lower number means we are more efficient.
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Our Vision: Strategic Overview

Balanced
Scorecard
Operational
Strategies

Department
Plans

Vision
Succession
Planning

Brand
Promise

We act according to
our corporate values of
meaningful difference,
innovation, integrity and
continuous learning.
Key Risks

Mission
Economic
Outlook

System
Structure
Changes

Member
Insights

Long Term
Service
Delivery

Progress
Budget
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Above: University of Regina Campus, Regina, SK

Corporate Social Responsibility
8 2015 Annual Report • Corporate Social Responsibility

Corporate Social Responsibility
We believe in putting our members and communities first. As a result,
we have a strong commitment to the communities we serve that extends
beyond the financial and economic role we play in the province.
Our Vision for Corporate Social Responsibility
Through our commitment to corporate social responsibility, we will
act with integrity to improve the quality of life of our employees, our
members, and the communities we serve. We will provide a world-class
service experience, and engage our members in our credit union. We will
take the steps necessary to have a positive impact on our communities and
the environment.
Corporate social responsibility at Conexus is guided by six pillars:
• Customer Experience
• Standards of Business Conduct
• Employer of Choice
• Community Investment
• Value in Membership
• Environmental Management
The six pillars, and all their related activities, reflect our co-operative
principles and the values of Conexus Credit Union.
In 2016, we will be rolling out an updated social responsibility strategy
to further demonstrate our support for the wellness of our members,
employees and communities.
CSR Pillar #1: Customer Experience
We strive to continually improve our members’ service experience and invest in
initiatives to enhance service delivery. We welcome and listen carefully to member
feedback.
Product and Service Enhancements
We are committed to meeting the growing needs of our membership.
To help improve our members’ experience and access to service, we
introduced the following services this year:

• Business Online Banking – This feature is a flexible and easy-to-use
online solution for small businesses, community organizations and
agriculture businesses. It is a convenient way to consolidate accounts,
save time and streamline administration, too — whether on the go
or online. Business Online offers all of the added conveniences of
the personal Online Banking system, with even more value-added,
convenient and time saving functions that are specific to the business.
This includes dual signature support, adding delegates, account
consolidation, alerts, account histories, cheque images, bill payments,
transfers and CRA tax payments.
• Advanced Business Online Banking - Advanced Business Online is
an Online Banking platform that has comprehensive Online Banking
tools and services. It provides convenient access and many features that
save members time and money such as account consolidation, multiple
specific user access, audit trails, and customized templates. It has an
effective control over access, permissions and usage. It meets the needs
of large corporations. When members choose this platform; they are
provided with on-site training during implementation.
In 2016, Conexus will continue to improve our members’ experience with
the introduction of mobile payments and online lending.
Member Research
At Conexus, we value our members’ opinions and we want to hear from
them. In 2015, we continued with our research program that involves
using Net Promoter ScoreSM. This allows us to proactively reach out to our
members to find out more about their member experience.
We welcome and listen carefully to member feedback to ensure we win
your business every time. In our research, 82% of our members rated us a 9
or a 10 in the category of likelihood of future use.
Members are also recommending us to others. We found that 66% rated us
a 9 or a 10 in the likelihood to recommend category. They value the service
they receive and want others to have the same experience.
Overall, 82% of our members rated us a 9 or 10 for their overall member
experience. While we are proud of our high scores, we are, by no means,
content or complacent. We strive to continually improve members’ service
experience.
2015 Annual Report • Corporate Social Responsibility
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Conexus Member Voice Panel
This panel consists of members who voluntarily sign up to share their
feedback. In 2015, 1773 members committed to providing feedback and
opinions. Our survey response rates are consistently over 39%. This
shows that not only are our members highly engaged, but also that they
understand that we value their opinions. In 2015, we conducted six surveys
asking for input on a vast range of topics from board planning to feedback
on creative and advertising concepts.
SM

Net Promoter, NPS, and the NPS-related emoticons are registered service marks, and Net Promoter Score and

Net Promoter System are service marks, of Bain & Company, Inc., Satmetrix Systems, Inc. and Fred Reichheld

CSR Pillar #2: Standards of Business Conduct
We are a co-operative organization committed to doing business with honesty and
integrity and in compliance with legal requirements.

CSR Pillar #3: Employer of Choice
We are committed to being an employer of choice with leading talent management
programs to attract and retain the best employees. We strive to employ a highly
motivated, engaged workforce focused on member service. We value diversity in
the workplace and invest in learning and leadership initiatives to manage and
develop our employees’ talents.
Highly Engaged Employees
Employee engagement is very important to Conexus. Employees are
engaged when they “say, stay and strive,” speaking positively about
the organization to others, committing to remaining with their current
employer, and being motivated by their organization’s leaders, managers,
culture, and values to contribute to business success. Our engagement
survey provides us with feedback from our employees based on
engagement drivers. With this information, we can identify areas where
we are strong and areas where we need to improve.

At Conexus we don’t just talk about our values, we live them. Meaningful
difference, innovation, integrity and continuous learning are values that
are the foundation of our culture. We voluntarily commit to a standard of
conduct called Market Code which consists of business conduct practices
that reflect industry standard consumer protection provisions.
Our Commitments:
• Professional Standards – We conduct business consistent with our
corporate values; training qualified employees to provide a worldclass experience.
• Disclosure and Transparency – We provide clear information about
products and services to help you make informed financial decisions.
• Privacy of Personal Information – We treat all personal information
as private and confidential and operate secure and reliable
information systems.
• Fair Sales – We act fairly and reasonably in all our dealings with
you. We will not knowingly take advantage of anyone through
manipulation, concealment, abuse of privileged information,
misrepresentation of facts, unethical activity or use of any other unfair
sales practice. We recognize the importance of access to basic banking
services and will take reasonable measures to ensure access to a lowfee banking account.
• Complaint Handling – We welcome and listen carefully to your
feedback and work to fairly resolve any concerns that may arise.
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Total Rewards Package
Our employees work hard for our membership and our organization. We
provide a total rewards and compensation program that recognizes their
efforts. It is a full package covering the areas of work, culture, benefits,
compensation and career mobility. We believe in work-life balance and
offer the incentives, environment, and culture to prove it. Our competitive
total rewards and compensation package is instrumental in supporting
our employer of choice strategy.
Learning and Development Program
Conexus encourages lifelong learning and believes formal and informal
learning and development courses provide a means for enhancing
employee engagement. All employees at Conexus complete a learning
and development plan to assist them in focusing their training and
learning activities to achieve their career goals. In 2015, we strengthened
development and career opportunities and worked to further align
structure and roles to mission and vision, which will lead us to having an
even stronger team of experts for our members and a collective engaged
workforce.
Employee Programs
• U-inspire – Every day, our employees define themselves by the work
they do and how they help each other to succeed. Our U-inspire
program recognizes and rewards employees for performance and
behaviours that demonstrate Conexus’ values. U-inspire provides
an engaging and interactive forum where employees can openly
share and celebrate individual and team accomplishments across our
organization.
• The Wellness Program – The Conexus Wellness Program enables
employees to create a more active and healthy lifestyle. The program is
administered by staff volunteers.
• The Corporate Charity Program – Our employees are dedicated to
the communities in which they work and live. Throughout the year,
numerous events and fundraising activities that demonstrate this
commitment take place. Funds are raised through corporate events
such as Dress-down Days branch fundraisers. In 2015, Saskatchewan
Co-operative Youth Program and many local community initiatives
received funds raised by staff through the Corporate Charity Program.

CSR Pillar #4: Community Investment
Conexus is committed to invest in the communities it serves in a way that aligns
with key strategic priorities. The Conexus Community Investment Program is
designed to provide funding to non-profit, charitable organizations that directly
benefit our members and communities throughout Saskatchewan.
Conexus invests in people and communities making a meaningful
difference on the quality of life in Saskatchewan. Conexus provided
financial support to non-profit and charitable organizations and employees
volunteered their time and talent. More than 225 activities, projects and
events benefited from $1,473,851.65 in support.
Key Priority Areas:
• People 122 initiatives - $815,195.00 or 55.31% of total investment
• Community 107 initiatives - $658,656.65 or 44.69% of total investment
Funds were distributed to a number of different types of community
investments:
• 52 - 1 Year Partnership $295,635.50 or 20.06% of total investment
• 27 - Multi-year partnership $597,759.65 or 40.56% of total investment
• 134 - Sponsorships $270,956.50 or 18.38% of total investment
• 16 - Capital Projects $309,500.00 or 21.00% of total investment
Investments were distributed by region in the follow manner:
• 71 - Central $561,699 or 38.11% of total investment
• 83 - North $244,250 or 16.57% of total investment
• 25 - South $136,567 or 9.27% of total investment
• 50 - Province-wide $531,335 or 36.05% of total investment
Two hundred and twenty nine organizations and community groups in
32 centres shared $1,473,851.65. Over $196,000 was invested in education
through programs like Junior Achievement, JDC West, financial literacy
programs, Ignite, scholarships at post-secondary institutions and the
Conexus high school leadership awards for Grade 12 students. Close to
$12,000 was invested in co-operative education, so kids could attend the
Saskatchewan Co-operative Youth Program summer camps and help
to advance co-operatives in our province. Our Community Investment
Program demonstrates our commitment to the communities where we live,
work and play.
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Janelle and Jesse, Next Chapter Book Club, Regina

Conexus is a member of LBG (London
Benchmark Group) Canada. LBG is a network
of companies setting the highest standard in
community investment in Canada. Through
our membership with LBG, we have adopted
a recognized global approach to auditing
community investments based on standardized,
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internationally accepted methodology to value
input. As a result, we can ensure that our
results are reported with greater credibility
and confidence through the LBG third-party
assurance. For this report we have used LBG
Canada standards to calculate the performance
of our Community Investment Program. In
2015, the total value of investment in our
communities (value of company and external
resources leveraged) was $1,868,800.00 million
dollars. LBG Canada also provides important
management insights, which help Conexus
maximize the value of our investments in the
community on an ongoing basis.

CSR Pillar #5: Value in Membership
We are committed to mutually successful financial
relationships with our members. We provide
opportunities for member feedback, encouraging
participation in the democratic process.
FreeStyle No-Fee Account
The name says it all – it really is free! As a
member of Conexus Credit Union, you can
open a FreeStyle No-Fee chequing account and
enjoy unlimited transactions with no service,
processing, monthly, recurring or convenience
fees.

Heritage Services
Members who are 60+ can choose from a number
of different accounts and enjoy free service
charges and other benefits.
Youth Banking
Members 18 and younger can enjoy free service
charges on a Maximizer or Basic chequing
account and ConveniencePLUS savings accounts.
Democratic Process
As a member-owner you have a say in the future
of your credit union. Whether it involves the
election of a new board member or weighing in
on partnership opportunities your voice is heard
in the decision-making process.
CSR Pillar #6: Environmental Management
We are committed to protecting and conserving the
environment through environmental management
practices to reduce, reuse and recycle.
Conexus supports a green approach by
identifying and implementing environmentally
friendly strategies. This involves initiatives
such as a paperless environment and recycling
programs. We will continue to look for ways to
improve this area for future generation credit
union members.

Conexus subscribes to the
co-operative principles of:
1.
2.
3.
4.
5.
6.
7.

Voluntary and open membership
Democratic member control
Member economic participation
Autonomy and independence
Education, training and information
Co-operation among co-operatives
Concern for community

Leah Missens, Principal, Chief Paskwa Education Centre, Regina, SK
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Board of Directors 2015 (left to right)
Emily Erhardt, Gerald Unger, Joel Mowchenko, Bradyn Parisian, Loretta Elford, Glenn Hepp, Don Blocka, Norbert Fries, John Solomon, Wayne Kabatoff,
Laverne Goodsman

Corporate Governance
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Corporate Governance
Governing Legislation and Regulation
Conexus operates within a comprehensive regulatory framework. We
are established under provincial legislation, The Credit Union Act, 1998,
and regulated by The Credit Union Deposit Guarantee Corporation
of Saskatchewan (the Corporation). The Corporation is our primary
prudential and solvency regulator and is given its mandate through
provincial legislation for the main purpose of guaranteeing deposits
held in Saskatchewan credit unions. The Corporation sets out Standards
of Sound Business Practice (the Standards) and regulatory guidance for
Saskatchewan credit unions. The Standards and guidance are designed
to align with federal regulatory principles and minimum requirements
for corporate governance, the control environment, and capital adequacy.
To promote responsible governance through strength and stability, we
provide regular reporting to the Corporation and participate in periodic
risk-based examinations.
Approach to Credit Union Governance
Our governance framework, ensures Conexus is managed and operated in
a sound and prudent manner, includes:
• A qualified and independent board with diversity of backgrounds,
experience and skills
• A commitment to ethical leadership consistent with our values and code
of conduct
• A set of governance principles to guide the board’s own work
• A qualified and dynamic chief executive officer to lead our credit union
• Clearly defined roles and a collaborative relationship with executive
management
• A set of strategies and performance measures, combined with effective
monitoring
• Independent risk and control functions
• Transparent disclosure of material corporate information to stakeholders
The Governance/HR Committee works to ensure Conexus maintains
high standards of credit union governance. Collaboratively, management
and the Committee monitor the regulatory environment and corporate
governance trends to identify opportunities for improvement.

You can find more governance information and related disclosures
on our website at www.conexus.ca/AboutConexus/OurLeaders/
BoardofDirectors/MeetourBoard.
Business Conduct and Ethics
At Conexus, we believe in living our values and earning our members’
trust. Our values are the foundation of our culture, and they extend to
how we do business. As a co-operative organization, we believe in being
socially responsible and doing business with honesty and integrity, and in
compliance with legal and regulatory requirements.
A strong and positive tone at the top is established by our board and
executive leadership team through a values-based Code of Conduct (our
Code). Expectations and guidelines for business conduct and ethical
decision-making are set out in our Code. All members of our Conexus
team – including directors, executive management, and every employee –
renew their commitment each year to behave and act in a way that makes
our values authentic.
To support our Code, internal and external whistleblower reporting
mechanisms are in place. Through these safe mechanisms, concerns of
actual or suspected improper or unethical conduct can be reported without
fear of retaliation or adverse employment action.
Board Composition
Conexus is committed to governance excellence and building a board
team that effectively oversees our credit union, continually acting as a
strategic resource. Our board members possess a diverse combination of
competencies, knowledge, experience, and personal attributes. Plans for
renewal and succession are part of our ongoing governance journey.
Directors are elected through a democratic process, with members voting
in accordance with our bylaws. The board consists of 11 independent
directors from five governance districts that cover our business and trading
areas. Terms are three years in duration and tenure is limited to three
consecutive terms.
The Governance Committee is responsible for overseeing the nomination
process and election of directors in accordance with legislation.
2015 Annual Report • Corporate Governance

15

Voting is by electronic ballot, and election results are announced at the
Annual General Meeting.
Learn more about our directors by visiting our website.
Board Responsibilities
Our board has overall responsibility for the stewardship of Conexus and
ensuring that our credit union can successfully meet the challenges of the
rapidly changing financial services industry and its growing regulatory
requirements. Our board always acts in the best interests of Conexus and
our members.
In performing its role, our board establishes vision, values, and strategy;
makes significant decisions that affect our credit union and subsidiaries;
monitors risk and results; and regularly meets in camera with and without
management present. Our board’s responsibilities are fully described in the
board’s mandate and include:
• Managing the board’s affairs, setting the governance principles,
establishing meeting processes, and determining the mandate and 		
composition of board committees
• Ensuring an effective organizational structure that appropriately
balances separation between retail and risk management control 		
functions
• Selecting the chief executive officer, establishing performance objectives
and compensation, and evaluating performance
• Reviewing and approving the strategic plan, annual business plan, and
budgets
• Monitoring risks and overseeing progress towards achieving strategic
objectives
• Reviewing and approving financial statements and regulatory filings,
and overseeing timely and accurate reporting to members 			
and the regulator regarding performance
• Considering the legitimate business interests of members and
stakeholders, and being accountable to them
Board Committees
Our board enhances efficiency and effectiveness through well-appointed
and structured committees. Committee memberships are reviewed
annually and take into consideration the competencies and preferences
16 2015 Annual Report • Corporate Governance

of directors. Each committee has a mandate outlining its purpose and
responsibilities. Committees meet regularly throughout the year and
provide meeting minutes and reports to the full board. Outside advisors
may be independently engaged at the expense of Conexus to assist as
needed. Each committee is composed of four directors with the board chair
as an ex officio member on each committee:
• The Audit and Conduct Review Committee is responsible for the
integrity of the financial reporting, performance of internal and external
audit functions, and review of related party transactions.
• The Governance and Human Resources Committee is responsible for
all governance/human resources related issues and assists the board in
upholding effective governance structures and processes to oversee the
organization and its subsidiaries.
• A Nominations Committee is formed and includes Governance and
Human Resources Committee members who oversee the director
election process.
• The Risk Committee is responsible for ensuring the existence of a strong
enterprise risk management framework. Further, to provide reasonable
assurance that strategic, operational, financial and regulatory objectives
are achieved in the creation and protection of member value. The
Committee oversees the identification, measurement, and development
of strategies to manage those risks and oversee the compliance with
legal and regulatory requirements.
Board Committee Accomplishments and Highlights
Audit and Conduct Review Committee
• Reviewed the risk appetite framework that guides
risk-taking activities
• Approved the liquidity management and capital
management plans
• Reviewed quarterly interest rate, liquidity and
capital risk monitors
• Evaluated the balance sheet management strategies
and monitored financial results
• Reviewed quarterly budget variance and peer group
comparison reports
• Reviewed and recommended the annual budget to
the board

Wayne Kabatoff,
Audit and Conduct
Review Committee
Chair

• Reviewed the Credit Union Deposit Guarantee (CUDGC) examination
report and recommendations
• Reviewed and approved the external auditor report
Governance and Human Resource Committee
• Continued to evolve the current state of governance
against corporate governance guidelines from the
Credit Union Deposit Guarantee Corporation, with
the objective to uphold governance excellence
• Evolved the formal learning and development
policy for directors, designed as a combination of
required and elective opportunities
• Monitored the board policy review process in
keeping with the recurring two-year review cycle
• Held learning and development days in June and
Laverne Goodsman,
August to discuss overall effectiveness and training
Governance and
Human Resource
• Assessed the collective board composition using a
Committee Chair
competency matrix, and used results to inform the
call for nominations for director elections
• Organized and administered the director election process, through the
Nominations Committee
• Evolved member democratic engagement by offering a live webcast
option to attend the AGM and ability to communicate in real time
• Ensured the human resource culture of Conexus is aligned with the
achievement of strategic goals and successful attraction and retention of
employees
• Developed performance objectives and evaluation process for the CEO;
recommended CEOs compensation
Risk Committee
• Reviewed and approved the internal capital
adequacy assessment process and capital adequacy
operational target
• Established and reviewed Business Continuity
Management (BCM) roadmap
• Reviewed the enterprise risk management (ERM)
framework, outlining how ERM will integrate into
organizational management processes
• Reviewed the Legislative Compliance Management
(LCM) framework

• Evolved regulatory and legislative changes, including new anti-spam
requirements and changes to anti-money laundering and privacy
legislation
• Conducted an ongoing review of the Key Risk Indicator dashboard
prepared by management
Compensation and Attendance
The Governance and Human Resource Committee is responsible
for reviewing director compensation, ensuring it is competitive and
appropriate.
Director compensation includes:
• An annual retainer for board service
• An annual retainer for serving as board chair, board vice-chair, or
committee chair
• A per diem for each board and committee meeting attended
• A per diem for activities attended as a representative of the Conexus
Board
• A per diem for time to attend professional development sessions
• Travel costs, as applicable, to cover time and mileage to attend meetings
and activities
• Reasonable travel and other out-of-pocket expenses relating to board
service
Preparation, attendance, and active participation in regular board and
committee meetings, strategic planning sessions, and other special
meetings are an expectation of our directors. Accountability is important,
and a minimum attendance rate of 75% is required, except where the
Governance and Human Resources Committee determines that special
circumstances prevented a director meeting this minimum threshold.
Our district governance structure requires that directors be elected
from a variety of geographic regions. Given directors’ diverse locations
of residence in the province, their travel expenses sometimes vary
significantly due to the location and frequency of meetings they must
attend.

John Solomon, Risk
Committee Chair
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The following tables summarize compensation and attendance for each director in 2015.

Compensation
Director

Honoraria Per Diems
($)
($)

Office/
Other ($)

Sub Total
($)

Travel
($)

Training
($)

Total
($)

Glenn Hepp (Board Chair)

$26,400

$23,125

$4,785

$54,310

$16,601

$3,587

$74,498

Don Blocka

$168

$35,717

$18,000

$8,375

$3,095

$29,470

$6,079

(2) (3)

$16,000

$18,375

$3,484

$37,859

$4,704

$4,638

$47,201

Emily Erhardt (1) (5)

$12,000

$9,875

$2,872

$24,747

$2,187

$3,233

$30,167

Norbert Fries (1) (3) (4) (5)

$12,000

$13,500

$3,038

$28,538

$4,932

$3,955

$37,425

Laverne Goodsman

$16,000

$13,875

$3,261

$33,136

$5,261

$5,509

$43,906

$4,000

$3,125

$600

$7,725

$0

$498

$8,223

$18,000

$12,625

$3,298

$33,923

$9,752

$3,446

$47,121

$4,000

$2,875

$600

$7,475

$1,689

$0

$9,164

$8,000

$7,125

$1,941

$17,066

$4,434

$723

$22,223

$8,000

$6,625

$1,917

$16,542

$1,007

$5,091

$22,640

$18,000

$12,375

$3,279

$33,654

$1,703

$1,788

$37,145

(Board Vice Chair) (3)

Loretta Elford

(1) * (5)

Gayle Johnson
Wayne Kabatoff

(2)*(4)

Maurice Nekurak
Joel Mowchenko
Bradyn Parisian

(1) (5)

(2) (3)

John Solomon

(3)*

Gerald Unger

(2)

$12,000

$7,750

$1,800

$21,550

$5,968

$4,801

$32,319

$172,400

$139,625

$33,970

$345,995

$64,317

$37,437

$447,749

* Chair of the Committee
(1)

Governance and Human Resource Committee

(2)

Audit and Conduct Review Committee

(3)

Risk Committee

(4)

Subsidiary Board Committee

(5)

Nominations Committee
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Attendance
Director

Board
Meetings

Committee
Meetings

Glenn Hepp (Board Chair)

8/8		(100%)

19/19		(100%) ex officio

Don Blocka

7/10 		 (70%)

7/9		 (77.7%)

Loretta Elford

(2) (3)

8/8 		 (100%)

12/12 (100%)

Emily Erhardt

(1) (5)

(Board Vice Chair) (3)

6/8 		 (75%)

5/5 		 (100%)

Norbert Fries (1) (3) (4) (5)

8/8 		 (100%)

8/9 		 (88.8%)

Laverne Goodsman (1)* (5)

8/8 		 (100%)

10/10 		(100%)

Gayle Johnson

3/3 		 (100%)

2/2		 (100%)

8/8 		 (100%)

5/5 		 (100%)

Wayne Kabatoff

(2)*(4)

5/5 		 (100%)

4/4 		 (100%)

Maurice Nekurak

3/3 		 (100%)

1/1 		 (100%)

Bradyn Parisian (2)

5/5 		 (100%)

4/4 		 (100%)

John Solomon

(3)*

8/8 		 (100%)

5/5 		 (100%)

Gerald Unger

(2)

7/8 		 (88%)

4/5 		 (80%)

Joel Mowchenko

(1) (5)

education opportunities that support personal development goals. A
budget is in place to support the director learning and development policy.
It is designed to combine required and elective opportunities. Additionally,
directors are offered opportunities to attend a variety of community,
member, and employee events throughout the year.
Board Assessments
The board is committed to effective credit union governance and
continuous improvement. Annually, the Governance/HR Committee
facilitates a board evaluation process to assess the effectiveness of board
operations. In 2015, an external consultant was engaged to facilitate
completion of a detailed questionnaire by board members, which provides
for quantitative ratings and qualitative responses in key areas of board and
committee performance. Results of the evaluation will form the
basis of recommendations to the board for improving governance practices
and opportunities for board development. The Governance/HR Committee
monitors progress against these plans.

Total

CEO Performance Management

* Chair of the Committee

The Governance/HR Committee is responsible for developing performance
objectives for the CEO, evaluating performance, and recommending
the CEO’s compensation. Emphasis is placed on appropriate balance to
incentivize achievement of short-term objectives and long-term success.
The board determines the form and amount of CEO compensation based
on recommendations from the committee. In 2015,
the Committee reviewed the CEO performance and
compensation structure together with a third-party
expert.

(1)

Governance and Human Resource Committee

(2)

Audit and Conduct Review Committee

(3)

Risk Committee

(4)

Subsidiary Board Committee

(5)

Nominations Committee

Orientation and Continuing Education
We believe director education is important to helping directors understand
our operations and the developing issues affecting our business, as well
as to maintaining and building skills. An orientation program is provided
for new directors to familiarize them with business operations and
expectations of our board members.
Directors participate in education sessions tailored to meet the
development needs and interests of the board, and they are provided
with a training allowance to encourage their participation in continuing

Co-operative Industry Directorships held by Directors
The Governance/HR Committee supports directors
sitting on associate co-operative company boards.
• Director Laverne Goodsman serves as
director of SaskCentral

Laverne Goodsman,
Director of
SaskCentral
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Contacting the Board
Members and other interested parties may communicate with the board through our Governance Office by writing to:
Email: contacttheboard@conexus.ca
Mail:
		
		
		
		

Attention:
Corporate Secretary
Conexus Credit Union
1960 Albert St. (2nd floor)
Regina, SK S4P 2T4

For further information visit www.conexus.ca/AboutConexus/OurLeaders/BoardofDirectors/ContactBoard.
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