Contribution to Community
Conexus Building Communities
We believe strongly in building and supporting communities. So, when
the University of Regina (University) put out a call for development
partners for its College Avenue Renewal Project, we knew we had to
answer. Our partnership with the University is an example of what’s
possible when the community comes together to collaborate and solve
problems.

Though the pandemic caused some minor delays in our construction
schedule, our project was completed in spring 2020. Our employees began
transitioning into our new building on College Avenue in Regina in the summer
of 2020.
Our new building provides an agile workspace for our teams helping to
foster collaboration, innovation and increase productivity and efficiencies. It
supports our vision of bringing people together as we evolve to be the credit
union of the future.

Through our partnership with the University, we:
• Provided $8.25 million to support the University’s plans to save the
historic College Avenue Campus. This included $3.25 million to lease
the land next to Darke Hall.
• Helped the University save an additional $10 million on infrastructure,
maintenance, and utilities such as the shared heating and cooling
system, and the cost of a shared atrium link. These improvements
contribute to the overall revitalization of Darke Hall, including making
it accessible and bringing its systems and structures up to today’s
standards.
• Created an office space to house our corporate services employees
who were previously dispersed among several locations in the
community.
• Created a communal space with amenities for our community to enjoy
for many years to come. More than 20 percent of the building is shared,
public space consisting of washrooms, water fountains, and on-site
Slice Café, owned and operated by local chef and entrepreneur Aimee
Schulhauser.

Conexus Head Office
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Cultivator Powered by Conexus
We believe the prairies are home to some of the world’s
most resilient founders. In 2020, we proudly celebrated
the first anniversary of the launch of Cultivator, Canada’s
first credit union led business incubator, helping highgrowth tech companies start, grow, and scale right here in
Saskatchewan.
Cultivator is another way we can invest in our communities
and businesses, further improving the economic
well-being of Saskatchewan. Through programming,
mentorship, space, access to capital, and more, Cultivator
adds fuel to our economy. It’s about growing new and
innovative companies, cultivating the entrepreneurial
spirit that exists in our province, and putting Saskatchewan
startups on the map boldly and creatively.
In just two years, Cultivator has seen tremendous growth and
made some major impacts within Saskatchewan’s tech ecosystem.

Sask Startup Summit Event

In 2020, Cultivator fully transitioned to digital-by-default programming due
to COVID-19, hosted several virtual high impact ecosystem events, such as
24-Hour Startup, our monthly CultivateSK series, and the Sask Startup Summit.
It also launched several in-residence programs including partnering with MNP
as our CFO in-residence, Kayla Kozan – Founder of Peak Wellness Co. for our
mindfulness in-residence, and McKercher LLP as our legal in-residence.
On top of it all, Cultivator moved into its brand-new headquarters space,
occupying over 15,000 square feet of the new Conexus head office building.
In 2021, Cultivator will use this new space to further expand and grow its
programming, allowing us to help more founders start, grow, and scale their
companies right here at home.
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Conexus Venture Capital Inc.
Conexus Venture Capital (CVC) Inc. extends our efforts to put the
Saskatchewan startup community on the map and contribute to
economic growth. Traditionally, Saskatchewan technology startups
have been underfunded and overlooked. We decided this needed to
change, and in 2019, we launched the Conexus Venture Capital Fund
(the first fund of CVC Inc.) - another Canadian credit union first.
CVC Inc. will manage multiple funds focusing and investing in local
and national high-growth startups. In 2020, it managed one fund,
the CVC Fund, and plans to launch a second fund in 2021 focused on
Canadian agtech, food-tech, and agri-business innovation.
In 2020, CVC Inc. saw over $11 million in venture capital funding
raised by its portfolio companies and invested in five companies.
One of these investments was in ServiceBox, a B2B SaaS field
service management company. ServiceBox is the first company to
go through Cultivator programming and receive funding from our
CVC Fund. A few of our other portfolio companies to date include
SalonScale, 7Shifts, Coconut Software, Taiv, and Callia Flowers.

Jon, ServiceBox, CultivateSK Event

Further to funding startups, CVC Inc. also serves on many of our
portfolio company boards and provides continual guidance to
startups on operations, growth, and more. We have exceptional
entrepreneurs in Saskatchewan, and we believe that investing both
time and money in them will drive outsized returns for our investors,
members, and communities.

Sean, 24 Hour Startup Event
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Investing in Our Communities
Being connected to our communities across Saskatchewan
is a commitment we have upheld for the last 80+ years – it’s
part of our fabric and our Community Investment Program
reflects just that. We partner with community and non-profit
organizations that are making a meaningful difference in the
well-being of communities across our province.
Our Community Investment Program aligns with our purpose to improve our
members’ and communities’ financial well-being. We know it’s only when
someone’s basic human needs are met that they can become financially
well, which is why we provide financial support in three key focus areas:
• Financial literacy education programs
• Basic human needs programs: food, shelter, education, and health
services
• Capital projects, specifically facilities that directly impact, improve, or
benefit lives in the community and contribute to its economic growth and
sustainability
In late March 2020, we made the difficult decision to pause our program
due to COVID-19 and didn’t accept applications for the remainder of the
year. Given the circumstances around us, we shifted our focus to critical
business functions and on serving our members through the health crisis.
Despite this disruption, we remained committed and supported 55
initiatives through our Community Investment Program, investing over $1.5
million back into our communities. Beyond giving financial support, we also
waived $180,000 in banking fees for non-profits and charities, allowing
them to use these savings to deliver additional care to clients who depend
on their services.
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STARS, Community Partner

STARS
To continue our support for basic human needs, such as critical health care
services, and to put the most cutting-edge tools in the hands of the best talent
to save lives, a new fleet of helicopters was needed in Saskatchewan. On
behalf of our members, we are proud to have donated $500,000 to the STARS
Keep the Fight in Flight capital campaign.
Critical health care services are foundational to our purpose. By investing in
STARS they can provide the very best in care when time is of the essence for
our members, our employees, and all the people of Saskatchewan.

Canadian Mental Health Association
More than 200,000 people in Saskatchewan will experience mental illness
in their lifetime. We’re committed to supporting mental health care in the
province by partnering with organizations such as the Canadian Mental
Health Association (CMHA) who are providing cutting-edge services and
supports for mental health. In 2020, we provided $50,000 to CMHA
to support the HOPE Learning Centre, the first Recovery College in
Saskatchewan.

Mobile Crisis Services, Community Partner

Farm Stress Line
Over the last two years, Saskatchewan farmers have faced several
challenges during growing and harvest seasons, increasing the number of
calls to the Farm Stress Line.

HOPE Learning Centre, Community Partner

To continue our support for health services, ensuring this essential service
is available to all individuals in Saskatchewan’s agriculture sector, we
donated $100,000 to Mobile Crisis Services in support of the Farm Stress
Line.
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Multicultural Council of Saskatchewan
In 2020, the Black Lives Matter Movement not only brought attention
to systemic racism for our communities, but also made us look
internally at how we can start recognizing, educating, and making
changes for the better.
We know it isn’t enough to be bystanders and made a stand to do the
work to aid in the fight for inclusiveness and equality. This included
contributing $10,000 to the Multicultural Council of Saskatchewan
(MCoS). MCos is committed to promoting, fostering, improving, and
developing multiculturalism in our province while working to achieve
equality for all residents.

Mother Teresa Middle School, Community Partner

Mother Teresa Middle School
In recognition of the increasing number of youths facing significant social and
emotional challenges that create barriers to learning, we entered a three-year,
$75,000 partnership with Mother Teresa Middle School (MTMS) - a first of its
kind partnership in Canada, and is leading the education of mental health for
students.
Towards the end of our second partnership year with MTMS, things changed
due to COVID –19. The school closures in March reflected a very real gap in
our society – the opportunity for equitable education.

Multicultural Council of Saskatchewan, Community Partner
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Education is a basic human need, but that need cannot be met without
technology solutions. MTMS helped to problem solve and support families
in acquiring internet services for students. This not only provided equitable
learning opportunities for the youth MTMS serves, but it has also facilitated
a way for students to engage with their classmates through daily virtual
instruction – all of which support greater mental health and well-being.

Boys & Girls Club of Saskatoon
Boys & Girls Club’s mission is to provide a safe, supportive place where
children and youth can experience new opportunities, overcome barriers,
build positive relationships, and develop confidence and skills for life. They
know that when families are supported, stronger families are created.
With our support of a three-year, $36,000 partnership, the Boys & Girls
Club was able to start a Parenting Program at St. Mary’s Wellness &
Education Centre in Saskatoon.
When faced with the challenge of COVID-19, the Boys & Girls Club of
Saskatoon continued to support those they serve, by providing food and
personal care packages for families in need, which also include online
and education tools. Additionally, they extended the age requirement
guidelines for their early learning centre to include school-aged children,
providing a place to go for essential service parents’ children.
Moose Jaw Transition House, Community Partner

Moose Jaw Transition House
With Saskatchewan’s rate of domestic violence highest among all Canadian
provinces, and the heightened risk of domestic violence during COVID-19, we
partnered with Moose Jaw Transition House (Transition House) with a financial
donation of $6,500.

Boys & Girls Club, Community Partner

Transition House’s mission is to work toward ending the cycle of abuse and
violence within the Moose Jaw and district community. Transition House is
a respected community agency, providing services to those experiencing
interpersonal violence and abuse – offering five key programs: Shelter
Services, Crisis Line, Community Outreach Program, Children Exposed to
Violence Program, and Shelter Support & Follow Up Program.
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