
 

 

ANNUAL GENERAL MEETING 
Minutes 

Date:  

Time:  

Location:  

April 5, 2022 

7:00 p.m. 

Virtual – Live Webcast 

Present: Members: 51 

 Guests: 25 

Note:  The official roster of attendees is appended to the Board of Directors’ official file. 

The 2022 Annual General Meeting was facilitated virtually by live webcast.  

CALL TO ORDER  

A. Revet, Corporate Secretary, called the meeting to order at 7:00 p.m. and welcomed those in 

attendance. She acknowledged and recognized that the Annual General Meeting was taking place 

virtually across lands covered by treaties 2, 4, 5, 6, 8 and 10, the traditional lands of the Cree, 

Dakota, Dené, Lakota, Nakota and Saulteaux peoples, as well as the homeland of the Métis which 

is an important part of our history and our future. A. Revet shared information on the partnership 

with Darke Hall and its significance in the community-based partnership that Conexus established 

with the University of Regina and building its new head office location.  

 

An overview of the meeting, including the purpose of the Annual General Meeting was given, 

which included the introduction of the parliamentarian, Stuart Wicijowski. 

CONFIRMATION OF QUORUM 

A. Revet confirmed that at 7:00 p.m. quorum was achieved.     

RULES OF ORDER AND ENGAGEMENT 

Chair J. Mowchenko officially opened the meeting at 7:04 p.m. with the introduction of a short 

instructional video to show members how they can participate in voting and how to submit 

questions during the webcast. 

 

APPROVAL OF THE AGENDA 

 

J. Mowchenko welcomed members, including current Board members, past Board members, 

Conexus employees, system partners and other guests.   

 

He sought approval from the membership for approval of the recommended agenda for the 

annual meeting.   
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A. Hicks/A. Lowe 

That the Agenda be adopted as presented. 

CARRIED 

APPROVAL OF THE MINUTES FROM THE 2021 ANNUAL MEETING 

G. French/S. Bukurak  

That the Minutes of the Annual Meeting of Conexus Credit Union held April 14, 2021  be approved as 

presented. 

CARRIED 

CHAIR’S MESSAGE 

J. Mowchenko started his remarks by sharing a message of thanks to the outgoing CEO Eric Dillon. 

He acknowledged E. Dillon’s great work throughout his almost eleven-year tenure at Conexus, 

guiding and transforming the organization into the nationally recognized, award-winning 

organization it is today. He announced that the Board has appointed Neil Cooper as the interim 

CEO on February 21, 2022, and that the Board has every confidence in Neil’s leadership while they 

engage in a diligent search process for the next Chief Executive Officer. 

 

J. Mowchenko shared key highlights from the past year and emphasized that everything Conexus 

does is focused on improving the financial well-being of our members and communities.  He 

shared how Conexus continues to respond to the ever-changing COVID-19 pandemic and how the 

organization continues to adapt and find unique ways to serve the members.  He thanked the staff 

and membership for working through this difficult situation together. 

 

J. Mowchenko concluded his report by sharing a summary of community investment in 2021. He 

highlighted the causes and initiatives that Conexus has participated in, sharing that in 2021 

Conexus donated $1.9 million and supported 56 organizations across the province.  In the last five 

years, Conexus has donated $9.5 million.  

 

A short video was presented highlighting Conexus’ contribution to the economic and social 

initiatives within Saskatchewan’s communities.  

 

CEO REPORT 

N. Cooper welcomed members and guests. He provided an update on Conexus’ achievements in 

2021.  He highlighted the continued work within Cultivator and Conexus Venture Capital 

reporting to members that the second venture fund, Emmertech recently closed, and the 

importance of this fund in supporting Saskatchewan’s technology start-up ecosystem, which will 

now also focus on AgtTech products and initiatives.  

 

N. Cooper also shared the new products and services that were launched in 2021 to better serve 

and support members including the ‘Open Anywhere portal’, new mortgage solutions – Flex 

Feature Mortgage and Value Mortgage, expanded Member Contact Centre hours, Google and 
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Samsung Pay for Conexus Mastercard Members, and Smart Controls for Conexus Mastercard.  

 

He also shared that Thrive Wealth Management became a wholly owned company of Conexus in 

2021, further enabling seamless information and introductions between Conexus and Thrive so 

members are never lost in the shuffle between the advice received for financial services and wealth 

management.   

 

N. Cooper highlighted the 2022 Strategy Map and Balanced Scorecard, which continues to support 

Conexus overall purpose – improving the financial well-being of our members and communities. 

The new strategy map aligns objectives to three strategic themes – insight driven advice, 

exceptional member experience and authentic community builder.  

 

N. Cooper closed his CEO report with a summary of Conexus’ 2021 audited financial results and 

the Balanced Scorecard 2021 Results.  Of the 15 measures for 2021, 10 were met or exceeded, with 

the remaining five being almost achieved.   Highlights included welcoming 2,500 net new 

members, maintaining an average Financial Health Indicator score that was stable across members 

for 2021, simplifying business processes, and growing and developing employees.   

 

N. Cooper reported that in 2021, the credit union experience overall slower growth relative to pre-

pandemic levels due to prevailing economic conditions and the continued uncertainty of Covid-19.  

Deposit growth remained strong as members increased savings.  Loan growth did decline as 

members either paid down debt or deferred additional purchases to ensure resilience in their 

financial health.  While the pandemic loomed, it did not have the same effect on Conexus’ earnings 

in 2021 as it did in 2020.  Total comprehensive income ended the year about $31 million, an 

improvement of $12 million over the prior year.  Last year’s financial performance contributed to 

Conexus ending the year in a strong capital position. 

 

He finalized his report by thanking the Conexus employee team and the Board of Directors for the 

continued support.  

AUDITOR’S REPORT 

J. Mowchenko noted the full report and audited financial statements can be found online for 

members to review and that Valerie Watson, Conexus’ lead auditor from Deloitte, was available 

online to answer questions.  

 

APPOINTMENT OF AUDITOR 

 

K. Kosolofski /K. Hardcastle 

That Deloitte be appointed as the Auditors for Conexus Credit Union for the 2022 fiscal year. 

CARRIED 

  



2022.04.05 Annual General Meeting 

Page 4 

 

DIRECTOR ELECTION RESULTS 

A. Revet presented the four candidates that were elected. A. Revet explained the election process 

and the role of the Returning Officer, Greg Pinch at KMP Law, who was in attendance at the  

meeting.  She shared that following the Nominations Committee recommendation process, there 

were nine candidates, five of whom were recommended by the Committee.  The newly elected 

members of the Board of Directors are:   

       

Adam Hicks (re-elected) 

Nicole Fitzpatrick 

Ran Narayanasamy 

Kathryn Pollack (re-elected)  

   

K. Hardcastle/K. Bahuaud 

To destroy all records pertaining to the 2022 elections.  

CARRIED 

DIRECTOR RECOGNITION 

A. Revet thanked outgoing directors Sandra Kitts and Kara Marchand for their dedication and 

commitment while serving as directors on the Conexus Board of Directors.   

OPEN FORUM – Q&A 

A. Revet, Chief Transformation Officer, opened the floor to a question and answer session. There 

being no questions, J. Mowchenko proceeded to the adjournment of the meeting.  

 

ADJOURNMENT 

J. Mowchenko thanked everyone for attending the annual meeting.  He asked for a motion to 

adjourn. 

 

M. Borgares made a motion to adjourn the meeting at 7:55 p.m. 

CARRIED 

 

 

 

________________________________  ___________________________________ 

Chair      Secretary 


